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Team Charter

4},

m Mission: Review the existing FBC Constitution and
Bylaws and develop a set of governing documents that:

— is well-grounded within Scripture
— helps the members of FBCTC flourish in ministry

— helps the members of FBCTC grow as followers of
Christ

— Br%vides a plan to work through conflict within the
ody

— helps meet the spiritual, emotional, and physical
needs of the people

— contains more than adequate accountability




Section Review
. Membership

. Leadership
2.1 Lead Pastor
2.2 Elders
2.3 Deacons
2.4 Ministry Staff
2.5. Support Staff
. Standing Teams
3.1 Nominating Team
3.2 Personnel Team
3.3 Finance Team
3.4 Counting Team
. Special Teams
. Ministry Teams

. Meetings v - Complete

<+ - In Progress
O - Not Started

. Finances
. Ordaining, Licensing, And Commissioning
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. Church Discipline And Conflict Resolution




Next Steps
-+

m Complete internal review

m Provide draft to leadership teams for
review

m Publish to church membership for review
m Develop transition plan
m Present for formal adoption




Questions?

m fbctcbylaws@gmail.com

s www.fbcthecolony.org/bylaws
— Latest draft documents
— Announcements
— Reports and Newsletters
— FAQs
m Contact any member of the team




