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March 22, 2009March 22, 2009

James BarfieldJames Barfield Jennifer Jennifer CottleCottle

John John CarlsenCarlsen Jason PopeJason Pope
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Team CharterTeam Charter

�� Mission: Review the existing FBC Constitution and Mission: Review the existing FBC Constitution and 
Bylaws and develop a set of governing documents that:Bylaws and develop a set of governing documents that:

–– is wellis well--grounded within Scripturegrounded within Scripture

–– helps the members of FBCTC flourish in ministryhelps the members of FBCTC flourish in ministry

–– helps the members of FBCTC grow as followers of helps the members of FBCTC grow as followers of 
ChristChrist

–– provides a plan to work through conflict within the provides a plan to work through conflict within the 
BodyBody

–– helps meet the spiritual, emotional, and physical helps meet the spiritual, emotional, and physical 
needs of the peopleneeds of the people

–– contains more than adequate accountabilitycontains more than adequate accountability
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A Way ForwardA Way Forward

1.1. recognize that a change recognize that a change 
needs to be madeneeds to be made

2.2. clarify the churchclarify the church’’s s 
vision/missionvision/mission

3.3. recommend a Biblical recommend a Biblical 
church structurechurch structure

4.4. recommend a new recommend a new 
constitution and bylawsconstitution and bylaws

August 2008

December 2008

March 2009

Fall 2009
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StatusStatus

�� Original planOriginal plan

–– Jan Jan –– midmid--Feb: develop overall structureFeb: develop overall structure

–– midmid--Feb Feb –– March: town hall meetingsMarch: town hall meetings

�� Updated planUpdated plan

–– hold town hall meetings in April hold town hall meetings in April -- May after May after 

the dust settles (Spring Break, quarterly the dust settles (Spring Break, quarterly 

business meeting, new pastor visit, special business meeting, new pastor visit, special 

business meeting, Easter)business meeting, Easter)
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Questions?Questions?


